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Leadership in Action
CAROLINE BROAD

March 24, 2022 to March 31, 2022
09:00 to 12:30

Online

BIST is organising a new edition of its programme Leadership in Action, designed by usi
g VITAE's framework, which will offer you the opportunity to focus on developing skills f
r successful self-management and development to progress in your professional career. T
e course is offered to postdoctoral researchers currently working at BIST resea

ch centres (CRG, IBEC, ICFO, ICIQ, ICN2, IFAE, IRB Barcelona), but is also open to ex
ernal postdoctoral commun

Dates:

24th, 25th, 30th and 31st of March

09:00 - 12:30, ONLINE

Target audience:

ICFO Post-doctoral researchers are invited to join the course

The places available will be filled on a first come first served basis

Available places: 57

Training content:
? The aim of the Leadership in Action program is to develop leadership best practices whil

t using your own strengths and style to

Encourage team cohesion and collaboration
Develop techniques that support effective resource and task management
Create a culture of open, proactive communication and decision-making

The sessions will explore theories and test strategies that contribute to your individual
leadership development. This is a practical and participative workshop. You will work in smal
groups to apply the theory to your individual leadership challenges and create a professiona

development plan to apply new approaches.

Trainer: Caroline Broad, Broad Associates Limited
Caroline gained her twenty years' experience facilitating teams and delivering skills training
with a focus on developing the skills of career researchers and University staff in STEM.

Caroline is a certified practioner in Neuro Linguistic Programming (NLP) and Belbin Team
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RolesO, and also a Mental Health First Aider, C-Me profiling and Resilience Tools consultant.?

How to register for this course?
Please, if you are interested in attending this course, write an email tdraining@icfo.com
Hosted by: BIST
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