
BIST COURSE | Scientific Project
Management
IOLANDA MARCHUETA
April 24, 2024 to June 12, 2024

09:00 to 14:00

Recinte la Maternitat, Pavello Garbi

Managing projects with impact, excellence, and efficacy

In this course we will introduce the basic concepts, techniques and procedures of Project

Management. We will learn the vocabulary and general guidelines and understand the

process in its entirety. The course aims to offer a very broad and general vision of the Project

Management framework, and the assimilation of concepts will be achieved combining theory

and practice and with Collaborative learning through the preparation of practical cases in

groups, always with a hands-on approach.

Dates: 24th, 26thof April; 2nd, 29th of May & 12th of June, 9:00-14:00

Target audience: Post-doctoral researchers and junior group leaders

Available places: 4

 

Training content:

Project Management Fundamentals

Project Management Toolkit: What is a project? Phases of a Project, Triple constraints, Project

Planning, Team, RACI, Risk management, problem solving, lean-agile mindset

Project Management Toolkit: Monitor and control, PDCA, continuous improvement,

ecosystem, communication, urgent-important, reporting, closing, lessons learnt

 

Trainer: Iolanda Marchueta

Ph.D. in Organic Chemistry, Universidad de Barcelona, Program for Management

Development Executive Education, PMD-ESADE Business School & Digital Business Executive

Program, DIBEX - ISDI. She has more than 20 years international experience in the Biopharma

industry covering R&D, product launches and business models. More than 11 years leading



cross-functional, cross-cultural, transversal, in person and remote teams

 

Registration deadline: April 1, 2024

Hosted by: Academic Affairs


